BYLAWS
OF
MASON COUNTY REPUBLICAN WOMEN'S CLUB
 
ARTICLE 1 – Name

The name of the organization shall be the Mason County Republican Women's Club, hereinafter referred to as MCRWC or the Club. The mailing address is 625 W. Railroad Ave, #275, Shelton, WA 98584. The group is a private organization and is not affiliated with any other organization. 
 
ARTICLE II – Purpose

Section 1: 	The purpose of the organization is to support and promote Republican ideals of limited government, individual freedom and opportunity, and national strength as embodied in the U.S. Constitution and Bill of Rights. Without limitation as to the generality of the preceding, the following purposes are expressly stated:

a) To the participation and effectiveness of women in the cause of government.
b) To raise awareness of issues, topics, and candidates with the public through educational programs and interaction with state and local governing bodies, community agencies, and organizations. 
c) To foster and promote conservative ideals of the Republican Party. 
d) To recruit and support qualified Republican individuals to run for office. 
e) To work for the election of qualified Republican Party candidates for elective office.
f) To support the objectives and policies of the Republican National Committee and the Washington State Republican Party.
g) Disseminate information to all members.

ARTICLE III – Members
 
Section 1:	There may be three membership categories: ACTIVE, NONVOTING, AND HONORARY. Memberships expire on December 31 of each year.

a) ACTIVE MEMBER: Any woman believing in the conservative principles of the Republican Party and intending to support its candidates for elective office is eligible for ACTIVE Membership. Such membership is effective upon payment of dues. Active Members may make motions and have a vote regarding Club business at regular business meetings and special meetings as long as they remain in good standing. 
b) NONVOTING MEMBER: Any person who supports the organization's purposes and wishes to participate in the organization's programs and/or activities is eligible for NONVOTING Membership. Membership is effective upon payment of dues. Such members may attend all meetings and functions of the organization and may be appointed to committee positions. However, they cannot make motions, have a vote, or hold office. 
c) HONORARY MEMBERS: Honorary Membership is a nonvoting member which may be awarded to individuals who are not members of the organization but are recognized for service and leadership in the community. They have demonstrated support for the organization and may be awarded Honorary Membership upon recommendations of the Executive Board and approval at a business or special meeting with a quorum.

Section 2:	Active and Nonvoting membership is effective upon payment of dues.

Section 3:	MCRWC membership lists shall be released only to MCRWC Officers for internal use and publications. At no time shall the membership lists be released to any other organization or for campaign or commercial purposes.

ARTICLE IV – Officers of the Executive Board

Section 1:	The elected officers of this organization shall be President, Vice-President of Programs and/or Vice-President of Membership, Secretary, and Treasurer. 

Section 2:	Terms of elected officers shall be for the current fiscal year ending December 31. 

Section 3:	Duties of the Officers:

a) The President shall preside at all meetings of the organization and Executive Board and shall be responsible for general supervision of the organization's work. She shall represent the organization in other forums or appoint another officer or Active Member to act on behalf of the organization. 
b) The Vice-President of Programs shall perform the President's duties in the absence of the President. She shall be responsible for coordinating the meeting programs. She shall also perform such other duties as may be assigned by the President. She shall serve as Program Chairwoman, schedule appropriate speakers/programs for each meeting, and appoint program committee members as she deems appropriate.
c) The Vice-President of Membership shall serve as a Membership Chairwoman and shall perform other duties as the President may designate. She shall maintain contact with all members and maintain an accurate record of names, contact information, and the member abilities. She shall give written notice to all officers of changes to membership information.
d) The Vice-President of Programs and the Vice-President of Membership can be combined into one Vice-President position if there is no one willing or able to fill each position.
e) The Secretary shall keep and facilitate the posting of the business meeting minutes on the website between business meetings, subject to approval by the members, to be approved by the members, and shall be the custodian of all organization records. 
f) The Treasurer shall receive and be the custodian of all funds of the organization and shall pay all bills upon authorization by the Executive Board. She shall report in full at business meetings as required by the President. She shall keep an up-to-date roster of the paid members. She shall follow the current state and federal campaign laws. She shall file reports with the State of Washington Public Disclosure Commission (PDC).
 
Section 4:	Executive Board The Executive Board shall consist of the elected officers. They shall meet at the call of the President. In addition, a meeting may be called by any three members of the Executive Board to consider particular matters. 

If the Executive Board sees fit, they may appoint a woman to serve as an Honorary Board Member. The Honorary Board Member provides high-level guidance and serves as a distinguished ambassador, lending credibility and public visibility to the Mason County Republican Women’s Club. Responsibilities include representing the organization at key functions, liaising with community leaders, offering strategic advice to the board, and leveraging their public profile to advance our mission and attract support, without direct management or voting authority.

Section 5:	Duties of the Executive Board The Executive Board shall have the authority to transact any necessary business between meetings. They shall make recommendations about the organization's policies, appoint committees as needed, and fill vacancies between elections, subject to subsequent approval by the active membership at the next scheduled business meeting. 

Section 6:	Vacancies A vacancy in any elective office of the Executive Board shall be filled by an election in the next scheduled Executive Board meeting.

Section 7: 	Policies The Executive Board shall also maintain a set of policies as needed, including but not limited to a Code of Conduct, Endorsement Policy, Membership Policy, etc.

Section 8: 	End of Term All officers shall deliver all records, files, and properties of the Club to their successors within 1 month after retiring from office.

 
ARTICLE V – Dues/Financial

Section 1:	Active Membership dues shall be payable beginning January of each year through August 31st of each year.  Policy by the Executive Board shall establish levels and amounts of memberships.

Section 2:	The organization's fiscal year shall be from January 1 to December 31. 

Section 3:	An internal financial review shall be done of the Treasurer's books by a financial review committee appointed by the Executive Board. The financial review of the previous year will be completed by January 30 and reported at the next business meeting. 

Section 4:	Financial controls – The President, one Vice-Chair, the Secretary, and Treasurer will be signers on the banking account and can sign checks and manage funds as needed. While the Treasurer is the designated Executive Board member who has the financial control, the President, one Vice-Chair, and the Secretary have access and can step in at any time as the Executive Board deems necessary. 

Further, no part of the net earnings of the Club shall inure to the benefit of, or be distributable to, its members, directors, officers, or other private persons, except that the Club shall be authorized to pay reasonable compensation for services rendered and to make payments and distributions in furtherance of its purposes as permitted by Washington law.

ARTICLE VI – Annual Nominations and Elections for Executive Board

 Section 1:	The Executive Board shall appoint and announce a nominating committee of at least three (3) members at the September business meeting. This committee shall report at least one name for each office at the Octoberbusiness meeting. Nominations may then be made from the floor. Elections to be held at the November business meeting. Membership on the nominating committee does not preclude the person from being a candidate for office. 

Section 2:	Any Active Member in good standing may be elected to an office. An officer may be re-elected for the office in which she has served or be elected to another office. There are no term limits.

Section 3:	Elections of officers shall be held at the regular November business meeting. Elections shall be by ballot and by proxy. If an Active Member in good standing chooses to vote by proxy, their proxy must be submitted to the nominating committee in writing. Active Members eligible to vote may carry up to TWO proxies plus their own vote. When there is only a single nominee, elections may be by voice vote, or the secretary shall be instructed to cast the elective ballot. Members entitled to vote may participate in any meeting of the members by telephone or other electronic means if the Club designates a system through which all members participating can hear one another. Participation by such means shall constitute presence in person at the meeting for all purposes, including quorum and voting.

The nominating committee shall provide all election materials and shall act as tellers for the election at the meeting. All election records should be retained by the Secretary as recorded in the minutes.

Section 4:	An installation ceremony may be held following the election of officers at such time as agreed upon by the new officers.
 
ARTICLE VII – Committees
 
Section 1:	Committee chair shall be appointed by the Executive Board on an "as needed" basis (ad hoc) or as deemed advisable. Committees can include, but are not limited to, Campaign Activities, Legislative Committee, Audit Committee, Membership, Programming, or Fundraising.

Section 2:	The President may be an ex-officio member of the committees. 

ARTICLE VIII – Quorum

Section 1:	A quorum for a business meeting of this organization shall be twenty percent (20%) of the Active Members in good standing who are present in person or by phone. Majority shall constitute a quorum for the Executive Board. Members entitled to vote may participate in any meeting of the members by telephone or other electronic means if the Club designates a system through which all members participating can hear one another. Participation by such means shall constitute presence in person at the meeting for all purposes, including quorum and voting.

ARTICLE IX – Voting

Each Active Member is entitled to one vote for the election of officers and any motion called on the floor of any business meeting or special meeting. Active Members may vote by proxy or appear by phone or video. Active Members unable to attend a meeting can vote by written and signed proxy. The proxy request will appoint an individual to vote on their behalf. Proxies must be in writing and delivered to an Officer of the Executive Board before the meeting and may be hand-delivered or emailed. 

Members entitled to vote may participate in any meeting of the members by telephone or other electronic means if the Club designates a system through which all members participating can hear one another. Participation by such means shall constitute presence in person at the meeting for all purposes, including quorum and voting.

ARTICLE X – Meetings

BUSINESS MEETINGS – MCRWC shall have a minimum of four (4) business meetings during the fiscal year as set out in a policy established by the Executive Board. Business meetings shall have an agenda, business matters will be discussed, Board Members will make any reports or announcements, Committees will make any reports or suggestions, motions can be taken from the floor, and immediate voting can occur, or notices of upcoming voting will be provided.

SOCIAL MEETINGS – MCRWC may have social meetings during the fiscal year as set out in a policy established by the Executive Board. Social meetings do not include any business and are for social activities and discussions.

SPECIAL MEETINGS – Special Meetings shall be at the call of the Executive Board, and the date and time of the Special Meetings shall be announced at a regular business meeting or by electronic notice (email, newsletter, social media, etc.), Special Meetings can also be called by written request of 50% of Active Members sent to all Executive Board members. 

ANNUAL MEETING – MCRWC shall hold one annual meeting with the purpose of electing officers to the Executive Board. This meeting shall be held in November of each year. At the following business meeting, the elected women shall be installed as the new officers to start their term no sooner than January.

ARTICLE XI – Amendments

These Bylaws may be amended by a favorable vote of 50% plus one of the Active Members present, who are in good standing, and whether present in person or by written proxy, at any business meeting or special meeting called for that purpose, provided such an amendment shall have been submitted in writing and read at the previous meeting and after approval by the Executive Board. 

Members entitled to vote may participate in any meeting of the members by telephone or other electronic means if the Club designates a system through which all members participating can hear one another. Participation by such means shall constitute presence in person at the meeting for all purposes, including quorum and voting.

ARTICLE XII – Parliamentary Authority

Robert's Rules of Order, newly revised, shall govern all proceedings except where inconsistent with the provisions of the Club's Bylaws. 

ARTICLE XIII – Indemnification

To the fullest extent permitted by the Washington Nonprofit Corporation Act (RCW 24.03A), the Club shall indemnify any current or former director, officer, committee member, or authorized agent against expenses, judgments, fines, settlements, and other liabilities reasonably incurred in connection with any proceeding arising from their service to the Club, provided the individual acted in good faith and in a manner reasonably believed to be in the best interests of the Club.
Indemnification shall not apply to acts involving fraud, gross negligence, willful misconduct, or knowing violation of the law. The Club may purchase insurance to cover its indemnification obligations as permitted by law.

ARTICLE XIV – Conflict of Interest

Section 1:	Duty to Disclose - Any director, officer, member who has a direct or indirect financial or personal interest in a transaction or decision involving the Club shall disclose the existence and nature of the conflict to the Board before any discussion or vote.

Section 2:	Recusal - An individual with a conflict of interest shall not participate in discussion or vote on the matter giving rise to the conflict. The remaining disinterested directors shall determine whether the transaction is fair, reasonable, and in the best interests of the Club.

Section 3:	Records - The disclosure of a conflict of interest and the decision of the Executive Board shall be documented in the meeting minutes.


ARTICLE XV – Dissolution 

Section 1:	Notification in Writing - The Club may be dissolved by a two-thirds vote at any regular or special meeting of the Club, provided that notice of the dissolution has been submitted in writing at the previous meeting or has been sent by either U.S. mail or email to all members of the Club. Within ten days of the passage of the motion to dissolve, the Secretary shall notify the appropriate Silverdale Seabeck Republican Women (SSRW) Advisor that the Club is dissolving. 

Section 2:	Distribution of Assets - In the event of dissolution, the Executive Committee shall, after payment of all liabilities of the Club, distribute any remaining assets to Silverdale Seabeck Republican Women (SSRW). The Treasurer shall forward all assets of the Club to SSRW within ninety days of dissolution. None of the assets shall be distributed to any member or officer of the Club. 

Section 3:	Right to use of Name - The right to use the name of the Club shall revert to SSRW.


 
Changes to Bylaws read at the February 6, 2026, business meeting

Voted and approved at a special meeting on February 13, 2026.
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